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Article I – Name

Section 1:  The name of this organization shall be: Livonia Jaycees.

Section 2: The principal office of the organization shall be located in the County of Wayne, State of Michigan at 37699 Six Mile Rd, Suite 250, Livonia, MI 48152 or at any other such location in the city of Livonia to be determined at the discretion of the President.

Article II – Affiliation
This organization shall be and hereby is affiliated with the Michigan Junior Chamber, The United States Junior Chamber, Junior Chamber International, and is subject to the Bylaws and Policies of these bodies insofar as the affect and prescribe the function of the local Junior Chamber chapters.

Article III – Purpose

The purpose of this organization shall be:

A.
To provide young persons, constituting its membership, training in leadership and to instill civic consciousness to better their usefulness as citizens and;

B.
Civic service through the organized efforts of the young persons of the community to promote the welfare of the community and its citizens through active, constructive projects.

Article IV – Membership

Section 1:  Any young person of good character between the ages of twenty-one (21) and forty (40), both inclusive, is eligible for active membership in this organization with full privileges thereof.  The Livonia Jaycees will accept anyone for membership regardless of race, religion, or creed.
Section 2:  All applications for membership must be in writing and sponsored by a member in good standing.  Applications must be accepted by the President and ratified by the Board before an applicant shall become a member.  No person shall be ratified until payment for membership is received, and a code of conduct is signed, or in the alternative, upon ratification the board chooses to waive fees.  In the event the President and Board do not accept the application, the applicant shall not become a member.

Section 3:  Active membership shall cease on the member’s Anniversary Date following his or her 41st birthday.
Section 4:  Anyone under the age of 21 may join as an Associate Member.  An Associate Member shall be considered a member in all ways, but shall not have voting rights or the ability to hold an elected office within the Jaycees.

Section 5:  All members shall sign and follow the Livonia Jaycees Code of Conduct.  Any member refusing to sign and follow the code of conduct may be removed by a majority vote of the Board of Directors.  
Article V – Dues

Section 1: The individual member’s Anniversary Dues Date shall be the month in which the member’s original dues for membership are submitted to the Michigan Junior Chamber.

Section 2: The annual dues for regular members of this organization shall be 65 dollars.  The total amount payable on the individual member’s Anniversary Date, which is on record with The U.S. Junior Chamber.  The sitting President shall not pay dues for the year in which he or she is President.  The Livonia Jaycees shall absorb any cost for the President’s membership.
Section 3: Any proposed changes to the amount of dues shall be included in the Chapter Plan, and when adopted the new amount shall become a part of these bylaws.

Section 4:  No person shall be renewed until such time as their renewal dues are paid to the Treasurer, unless, upon motion by or to the board, those dues are waived.

Article VI – Government

Section 1: The government of this organization shall be vested in a Board of Directors (Board) consisting of all officers, all members who are state officers, who shall be termed ex-officio Board members, and not more than nine (9) other members as defined in section 2.

Section 2: The members of the Board of Directors, those who are neither officers nor ex-officio members, shall be elected according to the number of active members and shall hold office for a period of one (1) year, until their successors are duly elected and charged.  These members shall be known as the Members at Large.  One member under this section shall be elected per twenty-five (25) active members in the organization, determined at the date of nomination.  A vacancy of the Board shall be filled only if the number of active members qualifies that the vacancy exists.

Section 3: The officers of this organization shall be the President, the President-Elect, the president who just left office known as the Past President, the Executive Vice President, the Vice President of Management Development, the Vice President of Community Development, the Vice President of Individual Development, the Membership Vice President, the Treasurer, the Secretary, and Legal Counsel if one be appointed pursuant to Article VIII.  A vacancy within the officer position shall be filled by member of the Board not already holding an officer position.
Section 4:  There shall be Auxiliary Board members.  These Board members shall be considered Board members, but shall not have the right to vote, and shall not count towards quorum.  The Auxiliary Board members shall include such offices as directors, press secretary, corporate relations, chaplain, or any other office appointed by the President not otherwise created by these bylaws.  An Auxiliary Board member shall have the powers and duties proscribed to them at the time of appointment, provided such powers are not in conflict with these By-Laws or the Policies of the Livonia Jaycees.


Directors shall be considered Auxiliary Board Members.  They will be appointed by the area Vice Presidents, subject to Article VII below.  Each area Vice President shall be able to appoint up to three directors.  Each Director shall have the powers and duties proscribed to them, provided such powers are not in conflict with these By-Laws or the Policies of the Livonia Jaycees.

Section 4: A vacancy on the Board of Directors, or in any office, shall be filled by a vote of the Board of Directors.  Such appointee shall serve until the next regular election.

Section 5:  Quorum shall be defined as thirty percent (30%).  In order for any act requiring a vote to pass, a majority of quorum shall be the minimum that is necessary, unless otherwise specified under these Bylaws.

Section 6:  This organization shall be a Robert’s Rules Organization.  If there is a conflict between the Articles of Incorporation, these Bylaws, any resolution of the Board, or organization Policy, and Robert’s Rules, then Robert’s Rules is to be disregarded for purposes of resolving that conflict.
Article VII – Powers and Duties

Section 1: The Board of Directors shall have control of the property and management of the organization, subject to the best interests of the membership and the organization as a whole. The Board of Directors shall be empowered to vote on expenditures that are not in the Chapter Plan at a regularly scheduled General Membership Meeting up to fifteen hundred dollars ($1500.00) per fiscal quarter.  In an emergency circumstance, the President can solicit the membership through electronic means and obtain a fifty percent (50%) approval of the membership for any expenditure of any amount.  The President’s discretionary two hundred and fifty dollars ($250.00) shall be considered part of the total fifteen hundred dollars ($1500.00) per quarter.  All other expenditures shall be approved by the general membership by a simple majority.  No portion of this paragraph shall be construed to mean that any member, upon their own motion at any regular or special, board or general membership meeting, cannot propose an expenditure of any amount.
Section 2:  The Past President shall serve as Chairman of the Board of Directors.

Section 3: The President shall make any day to day decisions regarding management of the chapter.  The President shall have the authority to spend money up to two hundred and fifty ($250.00) per fiscal quarter, providing an accounting is made to the board.  The incoming President will conduct a “Board Retreat” prior to the January membership meeting.  The President will work with the Board of Directors at that retreat to determine a Chapter Plan and submit the Chapter Plan at the January General Membership Meeting for approval by the general membership. Said plan will include proposed expenditures for any project, which shall be considered approved by the membership regardless of amount, and not to affect the discretionary Board and Presidential spending limits, upon approval by the general membership.  Any decisions made by the President under this and any other section can be reviewed and reversed by the Board.  The President shall serve as Past President in the year following his or her term as President.  The President shall preside over any Board meetings at which the Past President is absent.
Section 4:  The President-Elect shall oversee the area Vice Presidents in ensuring that programming is executed.  The President-Elect shall assume the role of President the year following his or her election to the office of President-Elect.  The President-Elect shall preside over any board meeting at which both the Past President and the President are absent.  The President-Elect shall also preside over any general membership meetings at which the President is absent.  The President-Elect shall become President if the President is removed or steps down from office.  If the President-Elect chooses not to accept the position of President, a President shall be chosen by the Board.
Section 5:  There shall be an Executive Vice President.  The Executive Vice Present shall oversee the administrative affairs of the Livonia Jaycees.  This shall include overseeing the Offices of Treasurer, Secretary, Press Secretary, Legal Counsel, any standing committee, and all other matters determined by the President to be administrative.  The Executive Vice President shall supervise the area Vice Presidents in ensuring that books and awards are timely and properly submitted.  The Executive Vice President shall be responsible for submitting all awards that are submitted on behalf of the Chapter, including Blue Chip.
Section 6:  The Management Development Vice President, who shall preside at board meetings in the absence of the Past President, President, and President-Elect.  The Management Development Vice President shall also work with the President on such affairs of the organization as finances, and public relations.  The Management Development Vice President shall answer to the President-Elect with regards to implementation of programming, and to the Executive Vice President with regards to awards submissions.
Section 7:  The Individual Development Vice President shall work with the President on such affairs of the organization as the programs/projects for personal development of the individual members. .  The Individual Development Vice President shall answer to the President-Elect with regards to implementation of programming, and to the Executive Vice President with regards to awards submissions.

Section 8:  The Community Development Vice President shall work with the President on such affairs of the organization as the programs/projects for community involvement.  The Community Development Vice President shall answer to the President-Elect with regards to implementation of programming, and to the Executive Vice President with regards to awards submissions.
Section 9:  The Membership Vice President shall preside at the general membership meeting in the absence of the President and President-Elect.  The Membership Vice President shall work with the President on such affairs of the organization as the programs/projects for sustaining and building membership.  The Membership Vice President shall answer to the President-Elect with regards to implementation of programming, and to the Executive Vice President with regards to awards and submissions.  

Section 10: The Treasurer shall manage the funds of the organization.  Funds of the organization shall be withdrawn from the bank or banks with which they are on deposit by the joint signature of the President and the Treasurer.  The Treasurer shall provide funds pursuant to the President’s spending power, and shall otherwise provide funds as directed by the Board.  The Treasurer shall also issue notices of dues payable at least 60 days in advance of a member’s Anniversary Date, be responsible for collecting them, and shall manage all financial records of the organization.  The Treasurer shall make reports to the Board regarding all finances of the organization at all regular meetings, and such report shall detail all incomes and expenses.  The Treasurer shall answer to the Executive Vice President and the President.
Section 11: The Secretary shall be in charge of taking the minutes, along with ensuring the chapter newsletter is published and circulated.  The Secretary shall be custodian of all official records.  The Secretary shall answer to the Executive Vice President and the President.
Section 12:  The Members at Large shall be responsible for representing the opinions of the general membership on the board.  They shall also chair at least one project per year.

Section 13:  The Directors of the organization shall assist the area Vice President in overseeing the implementation of projects.  They shall work the Vice President in a manner that the Vice President sees fit.  A Director shall work with the Vice President in the assembling of books.

Article VIII – Elections
Section 1:  The President, President-Elect, and Past President, if he or she is not running for another office, shall run elections.  At their discretion, any of these three may appoint another to stand in their place, provided that anyone so appointed is not running for office.  

Section 2:  Prior to nominations at the October general membership meeting, a secret ballot vote shall be held to confirm the membership still wishes the President-Elect to assume the office of President.  The President-Elect will need at least 51% of the votes to assume the office of President.  The votes shall be counted by the President.  The actual percent shall be kept in confidence from the membership and President-Elect, unless the vote is challenged.  In the event that the President-Elect does not receive the votes necessary, nominations will also be taken for the office of President according to section 3 and 4 below.
Section 3:  Nominations for office shall be taken at the general membership meeting in October.  A nomination for a position must be seconded to carry.  The President-Elect and the President shall not be eligible to run for any office.  No person shall run for the same office for a second term.  Elections shall be held in November, by secret ballot, and shall be tallied by those running elections as described in Section 1 of this Article.

Section 4:  At the annual election, there shall be elected, in order, a President-Elect, Vice President of Management Development, Vice President of Individual Development, Vice President of Community Development, Vice President of Membership, Treasurer, Secretary, and anyone needed to fill the Board of Directors as described in Article VI.

Section 5:  The Executive Vice President shall be appointed by the President, subject to the approval of the Board at the January Board meeting.
Section 6: A Legal Counsel may be selected by the Board at the January meeting.  This person shall serve on the Board of Directors until the next Legal Counsel assumes office.
Section 7:  Directors shall be appointed by the appropriate area Vice President, subject to the approval of the President.

Section 8: Those elected shall begin office on January 1 of the following calendar year, and shall serve until December 31.  This period shall be the definition of any term of office under these bylaws.  The exceptions shall be the President-Elect, who shall serve as President during the next term; and the President, who shall serve as Past President in the term following his term as President.
Section 9:  The President shall organize and preside over a year end awards banquet in the January following his or her presidency.  The outgoing President shall also preside at any function that relates back to the President’s term, even if that event occurs beyond the calendar dates of their term.  Such functions shall include, but not be limited to, State Year End Convention, and National Year End Convention.

Section 10: The Livonia Jaycees delegate votes for state-wide elections shall be determined as follows:
A. 
A discussion shall be held the night before the state wide elections at convention,
B.
Members shall declare how they would like the Livonia Jaycees to vote after the discussion,
C.
The Livonia delegate votes shall be divided proportionally along the decisions made by the members present at the discussion, and
D.
The results of the discussion and the proportional manor the Livonia Jaycees delegate votes will be divided shall be kept in confidence to only the members present at the discussion.  

Article IX – Meetings

Section 1: The organization shall hold a business meeting at least once a month, as listed in the Chapter Plan.

Section 2:  Meetings of the Board of Directors shall be held at prearranged dates or at the call of the President.

Section 3:  In an emergency event, the President may secure a vote by the board via e-mail or telephone.  A quorum must be reached in order for the vote to carry, at which point it will become temporarily approved.  To become official, the vote must be adopted by the Board at the next regular meeting.

Article X – Committees
Section 1:  The Board of Directors shall determine the committees deemed proper and necessary to fulfill the object and purpose of the organization.

Section 2:  The President, subject to the approval of the Board, shall appoint all committee Chairpersons.  Such committee Chairperson shall be responsible for submitting a Chairman’s Planning Guide upon the completion of the task the committee was created for, or for a committee with a term lasting an entire year or beyond, during the 4th quarter.
Section 3: The President and the appropriate Vice President shall be ex-officio members of all committees.

Section 4:  The Chairperson is to govern the activities and methods of the committee.  The committee Chairperson shall submit regular written reports to the appropriate Vice President.  The Vice President shall present those reports to the board at all regular meetings.  At their discretion, the Vice President may have the Chairperson present the report.

Section 5:  The President, upon written petition citing specific reasons by the appropriate Vice President, the President-Elect, or the Executive Vice President, may remove a Chairperson from their position.  Any such removal is subject to ratification by the Board.

Article XI – Projects

Section 1: The Chairperson of a Project shall be appointed by the appropriate area Vice President, the President-Elect, or the President.

Section 2: The Chairperson shall be responsible for completing and timely submitting a Chairman’s Planning Guide and a single project entry if one is requested.

Section 3:  The Chairperson shall submit regular reports to the appropriate area Vice President.  The Vice President shall present those reports to the board at all regular meetings.  At their discretion, the Vice President may have the Chairperson present the report.
Section 4:  The Chairperson shall answer to any Director so named to them by the area Vice President, the President-Elect, and the President.

Section 5:  The President, upon written petition citing specific reasons by the area Vice President, the President-Elect, or the Executive Vice President, may remove a Chairperson from their position.  Any such removal is subject to ratification by the Board.

Article XII – Amendment
Section 1:  These bylaws may be amended by a two-thirds (2/3) majority vote of the membership at any regular or special meeting, provided that a written copy of the proposed changes was presented to the general membership at a regular meeting at least thirty (30) days prior to the vote.
Article XIII – Authority to Bind
Section 1:  No member of this organization shall contract for or incur debt or enter into any agreement or otherwise obligate this organization except by authorization of the Board of Directors or the membership, unless otherwise authorized by these bylaws.

Article XIV – Delegations

Section 1:  Delegations of special committees shall be appointed by the President, subject to the approval of the Board, to represent the organization at any convention, meeting, or assembly as may be necessary.  Such delegations or committees shall exercise only those powers specifically vested in them by the Board.

Article XV – Removal from Office, Removal from the Organization
Section 1:  It shall be the duty of the Board of Directors to attend meetings of the organization and that body.  Any absence for which the Board member has not given prior notice of a justifiable reason to the President or President-Elect is an unexcused absence.  A justifiable reason is at the discretion of the President, and to be approved by the Board.  Total absences, excused or unexcused, are not to exceed one third (1/3) of the total regular meetings of the Board and the general membership to that date.  Any Board member who has two consecutive unexcused absences of the regular meeting of the Board or the general membership or a total of three unexcused absences from the meeting of the Board or the general membership, or who has failed to attend a minimum of two conventions during the calendar year during which they took office, may be dismissed from the Board.  It is within the discretion of the Board whether or not to remove a member for excessive absenteeism.  Such removal shall be by vote of the board, pursuant to Section 3, below.  Said removed member shall be notified in writing of their dismissal within five days of the board meeting or special vote where dismissal is decided.  Said member has 14 days from the date the notification is sent to provide written explanation.  Upon receipt of the written explanation from the dismissed Board member, it shall be reviewed by the Board.  If approved by the Board, dismissal may be waived.  
Section 2:  A member of the Board may be removed for misfeasance, malfeasance, dereliction of duties under these By-laws or the policies of the Livonia Jaycees, or failure to complete and timely submit any paperwork requested by the President may be removed by vote of the Board, pursuant to Section 3, below. Said removed member shall be notified in writing of their dismissal within five days of the board meeting or special vote where dismissal is decided.  Said member has 14 days from the date the notification is sent to provide written explanation.  Upon receipt of the written explanation from the dismissed Board member, it shall be reviewed by the Board.  If approved by the Board, dismissal may be waived.

Section 3:  Any member of the Board of Directors may be removed by a vote of a two-thirds (2/3) majority of the members of the Board present and voting at any meeting of the Board.  Notice of such resolution shall be given to each member of the Board at least 10 days prior to the vote on the resolution.  Any member of the Board of Directors subject to be removed may attend any such meeting in person, or by representative and be allowed to respond to said resolution.  Removal from the Board shall also constitute removal from any Officer position held by the member.  The removed person will thereafter be considered a general member.

Section 4:  A special recall election may be held to remove any member of the Board.  
A.
A petition signed by not less than fifty percent (50%) of the membership of this organization as determined at the time of drafting the petition must be presented to the Board.  
B.
The Board shall then schedule a recall election for the next general membership meeting and shall notify the membership of this fact.  
C.
A two-thirds (2/3) vote of the membership present and voting is necessary to remove any Board member.  
D.
Removal from the Board under this provision shall also constitute removal from any Officer position held by the member.  The removed person will thereafter be considered a general member.
Section 5:  Any general member may be removed from the organization.  Upon application by any member or Board member, the Board shall notify the member at least 5 days prior to the regular meeting of the Board and the general membership where removal will be heard.  Such notification shall be by any means, or multiple means, calculated to ensure that the member shall receive it.  The member who is sought to be removed shall be able to review the application against them, and present any evidence or testimony in their own defense at both the Board meeting and general membership meeting where removal shall be heard, whether in person, by proxy, or by submission.  If the member sought to be removed fails to respond to the notice, it shall not be considered an admission of guilt or acquiescence to removal.

Upon the Board’s hearing for removal, a 2/3 majority vote of the Board shall be required to put the removal to the membership.  If the Board votes in favor of removal, the removal shall be added to the agenda for the next regular general membership meeting.  If 2/3 of the general members vote to approve the removal, that person shall immediately cease to be considered a Livonia Jaycee.

Section 6:  Any member of the organization refusing to sign and/or follow the code of conduct may be removed by a majority vote of the Board of Directors.
Article XVI – Policy

A written policy may be established which shall state the rules pertaining to the adoption of programs, duties of officers and directors, and other matters of concern to the organization.  Any changes and adoption of policy under this provision shall be subject to the majority vote of the Board.
Article XVII – Dissolution
In the event of dissolution of the Livonia Jaycees, whether voluntary or involuntary, then all of the assets shall be given to a charity similar in purpose to the Livonia Jaycees.  The outgoing Board of the Livonia Jaycees shall determine that charity at their discretion.
